PROJECT | evolve.
MANAGEMENT | learn.
ALLIANCE | do.

Effective project management for executives:
Increase your team performance and achieve
outstanding results

As a manager, you delegate projects to your team and set clear goals. But do you
know the role and responsibility of the project managers you choose, as well as your
own role and responsibility in the project?

In our interactive workshop you will learn:

Understand and evaluate the basic processes and responsibilities of a project
manager

The importance of a well-defined project charter

Interpret the results of the estimates during the planning phase of the project
The need for buffers and reserves

The importance of risk management

Workshop-Details

Participants: 6-12
Duration: 4 hours
Cost: 1,500 EUR plus VAT

Seize the opportunity to expand your leadership skills and sign up now!
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